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C6i tiiln ch6t lrgng bOnh vi6n ndm 2017

Cdn cir Th6ng tu sti lglZOt:/tt-SyT ngity 12 +htng 07 ndm 2013 cia 86 Y t€
huong din thuc hi€n quan lj ch6t luong dich qr khrim, chta bqnh t+i bQnh vi€n;

Can cf Bg ti€u chj danh gid chit luong bQnh vien ban hanh kdm,theo Quyet
dinl si5 6858/QD-BYT ngdy l8 thring 11 nim 2016 cira BO truong Ba Y ti:;

Cdn cri theo kOt qud Phfc tra danh giri chat lugng bdn} vi6n ndm 2016 do Dodn
,.; 

^, -, .; .l
Krem [fa )o r re rnuc nlen;

Nhim ti6n hanh cdc ho4t dQng cdLi ti6n vd ndng cao ch6t luqng dich vu y td an

todn, ch6t luqng, hiOu qu6 vd mang lai sg h?ri ldng cao nhdt co th6 cho ngudi b6nh,

nguoi ddn vd nlrdn vi6n y t€, Bfnh viQn tla khoa Ddk Glong xdy dpg kO hoach cii
ti€n ch6t luong v6i nQi dung nhu sau:

L Mgc ti6u vil ch6t lrqng
. . -.,: .^ , ^ .,i , ,, ,; ,L,l, I nret lap ne lnong quan ly cnar luollg oqnn vlen.

1.2. X6y dgng uy tin vd vdn h6a chdt luong bQnh vien.

1.3. Ddm biro cdng lec bdo cdo. tdng hop. phdn tich sai soL vd khic phr,rc.

1.4. ThUc hiQn cric bi€n ph6p phdng ngira d6 gi6m thiiiu cric sai s6t, su co.

1.5. Tii5p tgc xdy dtmg vd trii3n khai c6c quy trinh huong d6n chuy€n m6n m6i
trong khAm, chta bQnh.

, 1.6. Chat luong b€nh viQn cdi thign hon so v6i ndm 2016 (cin ct vdo Ti6u chi
ch6t lugng ban hdnh theo QD 6858/QD-BYT).

I l. HAnh tlQng vir chi ti6u d6 dqt duoc mgc li6u chit luqng
^ -..i .^ . ^ ' ,.
2. L Thidt 1dp he th6ng qudn lj chdt luong binh vifn.

2.1.1. Ki€n todn Mang ludi qudn ly chat lugng binh vien tai 100% cric khoa,
phdng.

2.1.2. Cu nhdn vi€n tham gia c6c ldp dao tao vd quan l1i chdt lumg

- D5i ruong: Nhdn vi€n T6 qudn ly chdt luqng.
, ,.; ^,. .'- Thoi gian du ki€n: Phdng Td chric C6n b0 theo d6i ddng h-i cric l6p ngln han

hodc ddi han vi quan lj chit lugng.



2.2. Xdy dung uy tin vd vdn h6a chdt luong b€nh viQn

^_ ^ 2?! Thudng xuy€n cAp nhdp th6ng tin dt liCu tu c6c khoa_/phdng
QLCL vd Mang lu6i QLCL cria b€nh ,iOn d6 dua l€n website.

qua Tii

- D Mang ludi QLCL cria b€nh vi
khoa, phd hop vd trinh H6i ddng eLCL
(giao cho LBV t6ng hqp); sau khi duoc
theo d6i, gi6m s6t c6ng t6c tri6n khai thuc hien ciia cric khoa, phdng, b6 phan rong
toi,n vi€n.

- Thdi gian: thuc hi€n li€n tuc vd tluoc r6ng hqp danh gia nit kini nghiem thuc
lien^Ja9 

9a9 !y lop hdng quf, 06 rhd,ng. 09 th6ng. nam hoac bong cudc t,Jp OOr *u6t
cua Chu lich Hoi ddng QLCLBV (hoac nguoi duoc riy quyin) ydu ciu.

,, 2.22 Xdy dung cric khAu hiOu ndng cao ch6t luong trong c6c khoa, phdng ve
khuOn vi€n bdnh vi€n.

- Giao cho T6 truy6n,th6ng GDSK(T3G; cna bQnli vi€n xiy dung dua tr€n quan
tli€m chi dao cria ngdnh y ti! vd c6p uy Dang. chin} quyAn tlia phuong, don vi.

-, Giao cho C6ng dodn ndi dung vd ph6t d6ng c6c cu6c thi nhim xdy dung n6ng
i dua vdo cilc n6i dung cta b0 ti6u chi ki€m
s6 6858/QD-BYT ngdy 18 thang ll n6m
ng tiic ung xri, dao dfc cta ngudi c6n b6
ng ngudi b6nh vri th6n nhdn - ngudi nhd

u khdm, chta b6nh cia b6nh viQn.

- Thdi gian hoarl t6t: eu! 2 ndrn 2017 .

2.2.3. Xtiy drmg cric phong trdo n6ng cao ch6t luong

, - Ban gi6m d6c tich cuc ldnh dao,
t6t viCc cai d€n chAt luong trong toer b
gdm COng doan, Dodn thanh ni€n, Ban n
thudc tr6,.-.tich cuc hudng img vri kiuydn khich cdc dodn vien, can bd, vi6n chric, h6i
vi€n cria t6 chfc minh tich cuc tham gia; Ddng thdi tich cuc girim srit c6c khoa, phdng
trong don vi vC td chric thuc hi6n.

-_ Ban gi6m rl6c ph6t ddng phong treo cdi ti6n chit luong trong toan b6nh viOn.
Cdng doan, Dodn thanh niOn vd Ban nt c6ng ph6t tl6ng vd khuy6n khich c6c doan
vi€n tich cuc tham gia phong trdo.

+ Xet khen thuong cdc khoa,/phdng c6 kti hoach vd t6 chirc tridn khai thuc hi€n
vidc cdi tidn 16r nhdti Phd binh vd gidr hini rhuc lhi dua cudi nam cua cdc

]<fganlOp vd oin bQ, vidn chric, ngudi lao tl6ng thu6c khoa,rphdng kh6ng xdy dung
k€ hoach hoic xdy drmg sau thdi han qui dinh.



/
+ Khen thu0ng c6c c6 nh6n viOn chric, ngudi lao dQng c6 tl6ng g6p cho thdnh

tich chung cfu benh viQn d linh vlrc nghi€ criu khoa hgc (c6 bdi ddng b6o tap chi), c6

sfurg kien cdLi ti€n. k! thuAt lam sang moi.
;- lhol glan noan tat:

+ Quy dinh thdi gian cu thti vd: Xdy dung ki! hoech cii tiiin chAt luong cho tirng

khoa/phdng: ngdy 05 thang 03 nin 2017;

- D€ tiri nghidn cuu khoa hoc cdc c

vi6n chric, ngudi lao d6ng: <ldng k! tu nay

ki T6 QLCL vd Mang ludi QLCL cita H

ii tri€n khai thuc hiQn trong. nim 2017 vd

s6ng ki0rVd€ tai NCKH cdP co sd, cdP

tinh. ..).

2.3. Ddm b6o cOng t6c biio c6o, t6ng hqp, phdn tich sai s6t v2r khdc phpc

- 
16 

quan lj d6m b6o phen tich nguy€n g6c vd phan h6i cho 100% cdc phi€u

Dao su co.

o m6i qu;i vd di xudt Hdi ddng QLCLBV
vd ddm b6o t6t cho tiCn trinh ho4t d6ng

ngu6n lgc, tdnh d0 nAng luc cia d6i ngfl

vi6n chrtc chuy€n mOn tru6c Ct le dAp ung cho viQc ddm b6o c6ng t6c kh6m b€nh'

chta bQnh vd tung bu6c cii ti€n chAt luong kh6m, chira bQnh ctia c6c khoa/phdng'

2.4. Thuc hi€n cdc bien phdp phong ngua de giam thidu cdc sai sot. sq cd

2.4.1. Xdy dtmg bing ki6m m6i tren co sd rd so6t cap nhat sria chia bdng kiem

cfi cho t6t cd c6c quy trinh k! thu6t chuyen mOn trong todn b6nh vi€n.

- T6 QLCL cua H6i ddng QLCLBV ph6i hqp vdi cric khoa/phdng li€n quan x6y

dung bdng kirlm. H6i tldng QLCLBV sC I op thOng qua vir tham muu cho gi6m ddc

bQn[ viQn ph€ duyQt, ki ban hinh trudc khi dua vdo thuc hien trong todn benh vicn

- Thdi gian hoan t6t: Quf 2 ndm 2017

2.4.2. Kiiim tra vi€c thyc hiQn c6c quy trinh ky thuat theo bang ki6m

- c6c T6 QLCL ki6m tra dlnh k! m5i 3 thang hoac dot xu6t ud co uan bdn kid-
tra luu tfi.

- Co shi lai vd c6 bdo cdo c6c hdnh vi dd xdy ra tren thuc te. co thd xay ra hdu

qun (ld c6ciU c6, sai s6t "gar fiu s6p xi ra") nhung dugc ph6t hi€n vir ng6n chin

kip thdi.

- CAc sai s6t "ga" *ru s6p xiy ra ' tlugc thu thfp, t6ng hgp vd rut kinh nghiOm

tlen todn benh viCn.



2.4.3. T6ng hqp sii li6u vd sai s6t, sg cii

- H6i ttdng QLCLBV, c6c T6 eLCL t6ng hqp vd b6o c6o hitng ndm.

. Pd: .49 drinh,gid ve sai s6t, su c6 vri phdn tich xu huong, nguy€n nh6n vd ttd
xuat g I phap han chd sai sor, su c6.

,2.5. Ti6p tgc xay dqng vd tri6n khai cric hu6ng ddn quy trinh chuy€n m6n m6i
trong khdm, chta b€nh

- H6i d6ng nghi€n criu khoa hoc, H6i ddng thurlc vd ttidu tr1, H6i ddng uy€n
mdn va cdc khoa./phdng co tidn quan phiii hqp x6y dung vd tridn khai c6c t tiCu:
Huong dan dieu tri. huong dan quy rrinJr k! rhuiit k}rdm chna bfnh. quy rrinh theo ddi
-. chdm s6c, quy trinh thuc hi€n crlc thu thudt, phiu thuat, quy trinh quan l]r _ st dung
thu6c, quy trinh ddm bdo an toan sinh hoc phdng xdt nghi€m, quy irinh tl6m bdo an
todn bric xa phdng X- quang,, . .

2.6. Triiin khai c6c biOn phrip an todn ngudi b€nh vd nh6n vi6n y t€:

Ti€n hdnh ki€m tra vi€c th c hi6n c6c quy trinh cg thC dam bao an todn ngudi
b€nh vd nhAn vi€n y t€ v6i cric n6 dung chri y6u sau:

2.6.1. Xric dinh chinh x6c ngudi b€nh, tr6nh nham lan khi cung img dich vu.
2.6.2. An toan phau rhuat, thi thuat.

2.6.3. An rodn trong su dqng thuoc.

2.6.4. Phdng ngira rui ro, sai s6t do trao dtii, truyCn d+t thOng tin sai l€ch giiia
nhAn vi6n v t€ .

2.0.5. PhOng ng'ia ngudi bOnh bi ngd.

2.6.6. An todn trong sir dung trang thiiSt bi y tii.

. . B6o ddm moi trudng an todrn. cho ngudi b6nh, khrich thim vd nhdn vi€n y ti5;
trilnh tai nan, rid ro, phoi nhiSrn nghO nghi6p.

. . _ 
Thi6t l6p h€ th6ng rhu th6p , b6o crio su c5 tai c6c khoa ldm sdng vd toan bOnh

vi0n, bao g6m b6o crio bit bu0c v?r tu nguy6n.

Xriy dyng quy trinh qudn ty su cii dd x6c dinh nguydn nh6n giic, nguy€n nh6n
co tidl h9 thdng vd nguydn nhdn chri quan cria nhdn viOn y tii; drinh gi6 cric rui ro tidm
6n c6 thd xdy ra.

XLr l! su co.ra co cdc hrinh dong kJric phuc^doi vdi nguydn n}dn goc. nguydn
nhan c6 tinh h0 thiing vd nguy€n nhrin chn quan dd gidm thiSuiu crjrla if,Orgi\, "6xiiy ra.

2.7. ChAt luong b€nh vi€n crii thi€n hon so v6i nem 2016 (cia cri Ti€u chi ch6t
lu-o. ng ban hdnh theo QD 6858/QD-BYT)

2.7.1. Chi tieu cai thi€n:
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- T! lQ diiirn drinh gi6 c6c ti6u chi ch6t lugng cria bQnh vi-€n so vdi nAm tru6c
cdi thi6n hon l0% so vdi nrim 2016.

- H6t ldng phuc vu ngudi b€nh, xem ngudi b€nh nhu ngudi thdn crla minh , tjr
l€ hdi ldng v6i cri dich vU y tii dat >95%.

- Gi6m cilc ti€u chi d mric 1.

2.7 .2. Qdc hitnh ddng:

- 100%o c6c khoa,/phdng xdy dgng kti ho4ch cdi ti6n ch6t luong, c6 dua ra it nh6t
I chi sd chAt lucrng cu th6 nh6m rlinh gi6 ve theo d6i ch6t luong hoat tldng cria
khoa,rphdng d6.

- BQnh viQn thuc hi€n l6y ! kitin thim dd vd drffi giri su hii ldng cria ngudi
b€n\ ngudi nhd cria nguoi benh thuong xuyCn it nh6t 03 thringrdn, ldrn co sd cho
vi0c cii ti6n n6ng cao chat lucng phuc lu ngudi b€nh.

- Hoarr thi€n c6c ti6u muc chua dat ndm 2016 theo b6 ti6u chi drinh gid chit
lugng b€nh vi€n (cdn cri Ti€u chi chdt luong ban hrinh theo QD 6858/QD-BYT).

- HQi <l6ng QLCLBV phdn c6ng khoa/phong phu trAch hoar d6ng cdi ti6n ch6t
luong bdnh vi€n theo c6c tiCu chi drinh gid chit luong bdnl vi€n nhu sau:

Nh6m Mi ti6u chi Khoa/phdng phu trdch

I A] Khoa Khrim - CAp criru

2
1^2, A3 Khoa N6i - Nhi - Nhi6m -

YHCT vd Khoa Ngoai - Srin -
LCK

44.1,44.2 Khoa Kh6m - Cdp cuu; Khoa
N6i - Nhi - Nhi6m YHCT vd
Khoa Ngoai - San - LCK, Khoa
CDIIA vd Xdt nghiOm

4 Phen B, Cl, C3, A2, A3, A4.3 Phdng TCHC-QT

5
A4.5, A4.6, e2, C4, Cs,C6, C7,

c10, D
Phdne KITH - VTTTBYT

6 C8 Khoa CDHA vri Xdt nghi€m

7 C9 Khoa Dugc

8 Ph6n E Khoa Ngoai - Sar - LCK



. - Hdi d6ng QLCL vd cec T6 QLCL tiiin hdnh tto ludng vd giam sat k6 hoach
cdi ti€n chit luong dua tr€n bin k0 hoach crla b€nh viOn vd tirng khoa,/phdng.

- Thdi gian thuc hidn: 3ldn-/nam.

3. T6 chric thuc hi6n

Cdn cri vdo kdt qud kiilm tra chit luong bqnh vi€n ndm 2016 vA nhimg tiCu chi
de lam duoc vd nhring ti6u chi Ldn tai han :h6. di nghi cric khoa./phong rridn khai.LhLrc
hi6n cu th€ nhu sau'. (Kim theo bdng phu luc xdy &mg cac m*c ti€u ch[ c4 th€ cho
timg khoa, phdng)

3.1. Phdng K6 ho4ch tiing hqp - Vgt tu trang thi6t bi y t6:
- Lap kC hoach vd t6 chfc thi tay ngh€ B6c s!, Y s!, Duoc s!, Di6u dudng, Nt

h6 sinh, Ki thuat vi€ dudi 5 nim c6ng tric.
- Xdy dmg kd oach triCn khai dich vu ky thuat mdi.
- Hodn thdnh d4t duoc it n\fu 60% c6c chi sti ch6t luong dd neu trong ban kd

hoach cii ti6n chdt lu. ng chung cho todn bQnh vi€n.
- Phdn c6ng cdn b6 chuydn trdch kiem tra ho. so bQnh rin rln thudng quy, tl6nh

gid chrit luong thong tin. chdn dodn vi diiu tri qua ho so b€nh dn.
- Kiem tra gidm sdt thuc hien theo huong din/phric do diAu tri. 

.
- T6ng hqp tien d6 thuc hien triCn khai k€ hoach cii tiOn chdt lugng cira c6c

khoa/phdng b6o cdo Chir tich HOi dong QLCLBV hang qu!, 06 thdng, 09 th6ng, ndm.
3.2. Phdng T6 chfrc h]rnh chinh - TAi vq:
- Xdy dung ki! hoach ddo tao, ph6t triiin ngudn nhAn luc, phrit tri6n b€nh vi€n

theo lLrng giai doan..
- Xdy dpg k€. hoach dAm bao an todn phdng ch6ng ch6y n6 trong don vi.
- XAy du. ng D€ an thdnh lAp Phdng ili6u dudng (Theo TT07 /201lnT -BYT).
- T6ng hgp ttC xuat cia c6c khoa phdng thuc hien cong t6c cai tien trinh Giem

ddc ph6 duyet rhgc hi€n.

- C6 tien hdnh kh6o s6tldrinh gi6 so bO thei d6 ring xir cria nhdn vien y td vd su
dung ket que khao s6Vddnh gid d6 b0 tui ngudi phir hop 6 c6c vi tri vi€c ldm thudng
ti€p xirc v6i ngudi b€nhL/ngudi nhd ngudi bdnh.

- Ti6n hdnn drinh gia vi6c tri6n khai nang cao ky ndng tng xri, giao fi6p, y duc
theo dinh kj, vd c6 b6o cao vd hinh thric/phuong phrip. d6nh gi6 ve ki:t qua ddnh gie.

- Ldp hO so quan lj srlc kh6e cho nh6n vi6n y t6.

- Tri€n khai thUc hi€n c6c hoat dong cU thd d6p ung yeu ciu cira vin b6,n chi
dqo.

- C6 ti€n hdnh rd sorit tlinh kj, tiiln dd tri6n khai vdn b6rl chi dao.
3.3. Khoa Khdm - Cip criu:
- Tham muu tti xudt bin so dO bQnh viQn tai c6ng chinli c6 chri thich, chi ddn

16 rdng tai ch5 d6 quan srit, c6 dAu hiQu hoac chi d6n vi tri ngudi xem so dO dang



dung d vi tri neo tlong so d6; cht vii5t dt kich thudc cho ngudi c6 thi luc binh
thudng doc dugc d khoang c6ch 3 mdt.

- Tham mrru dC xuat trien khai tai khu kh6m b€nh c6 vach mdu hodc d6u hi€u,
cht vi,et... tluoc difur hodc gdn, son ke duoi s2rn nha huong din ngudi b€nh tl6n cric
dia tli6m thuc hi€n c6c c6ng vi€c khric nhau nhu tl6n phdng xdt nghi€m, chup X_
Quang. sieu 6m, dien

- Tham muu tt i th6ng tin c6c khoa, phdng cr.ia
timg t6ngvd sti thang an todn khi di chuy6n.

- nh 6n vdLo vi6n phdi r hidu cao, BMI theo quy dini 86
ti€u chi lugng bOnh vi€n.

- d0 thuc hi€n kt! hoach c6i ti6n chdt luong tai khoa,/phdng l6n
phdng KHTH - VTTTBYT theo thdi gian quy dinh.

- Xdy dlmg g6c truydn th6ng.
3.4. Khoa N6i - Nhi - Nhi6m - D6ng y:
- Beo c6o [i6n do rhuc hi€n k€ hoach cdi ri6n chdt

phdng KHTH - VTTTBYT.
luong tai khoa,rphdng lOn

- Tharn mrru dd xu6t mua s6m c6c tir ddu giudng, vdt dung, sria chta c6ng trinh
hi chdm s6c ngudi bdnh.
m6y, tini trang m6y, ngudi sri dung.

nhanh tai ban ti6m.
c6 s6 binh benh an theo quy <linh.

- X ng-: Thrlp dinh dLrdng. tranl dnh rruyin thdng vd cdc

Peq qxy dan ch6 dd an cdc benl nhu Ddi th6o dudng, tang
nuyer ap,

3.5. Khoa Ngogi - Sin Li6n chuy6n khoa:
- 860 c6o tiCn d0 thuc ien kd hoach cdi ti€n chAt luong tai khoa/phdng l6n

phdngKHTH VTTTBYT.
- Tham muu dd xudt mua s6m cdc trj ddu giuong, vdt dung, si,a chira c6ng trinh

hi ch6m s6c nguoi b€nh.
nhanli tai ban ti€m.

, c6 s6 binh b€nh rin theo quy dinh.
tinh trang mdy, ngudi sri dung.
6nh cho phdng tu v6n, b6ng nu6i con

bAng sta me nen ph6ng to.
3.6. Khoa Duqc:

_ - 86o crlo ti6n dd thuc hiOn k6 hoach cdi titin ch6t luorg tai khoa/phdng 10n
phdng KHTH - VTTTBYT.

- Cung ring. cho c6c khoa l6m s?rng vi khoa Chdn tloiin hinh anh _ Xdt nghiCm
dung dich s6t khudn tay nhani rai ban ti€m, ban l6y b6nl phdm ldm x6t nghiem.

- Nhtng c6n b6 c6ng chfc vi6n chirc ngudi lao d6ng ldm d nhirng b6 phdn c6nguy theo d6i vd qudn lj ri€ng. .

ruy6n th6ng
ato6n hinh 6nh - X6t nghi6m:
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: ^ ', i- ( ac khoa can bd sung so nh{t k1i. sd theo ddi. so n_gi kiem theo ddi h6mg ngdy.
- Beo c6o ti€n dd thuc hi6n k€ hoach cai tien chat ludng tai khoa/phdng len

phdng KHTH - VTTTBYT.
- C6 sd quan li trang thi€t bi, l), lich mriy, tinh trang m6y, ngudi sri dqng.
- NhAng cd,n b6 c6ng chric vi€n chric ngudi lao tlQng ldm d nhtng b6 phdn c6

ri6ng.
nhanh tai ban ti€m.

o4i ki6m iBao gdm deo tao. mua hoa chi,r.

IV. Kinh phi, th6ng kO bio c6o
l. Kinh phi: Su dung kinh phi nr ngudn chi thuong xuydn cua don vi.

. 2. C6c kloa, phdng vd b6 phdn cluoc giao c6 tr6ch nhiQm tham muu, dd xuit var

tri€n khai thuc hi€n duy tri \t
tang diem rong nam 2017. lan
v€ ugi aong Quan ly ch6t d6
t6ng hqp tham muu cho Ba

Tr0n tlAy ld kii hoach n6ng cao cii tii5n ch6t luong bQnh viQn ntur 2017 cin
Bdnh vi€n cla khoa huyQn Edk Glong. Y€u cdu cdc khoa, phdng cbn cri nQi dung
nhi€m ru nghiOm tfc tri6n khai thuc hi€n.i.

Noi nhAn:

- Sd Y tit (hay BC);
- UBND huyen (thay BC);
- Phdng Y t6 huyen (thay BC);
- HDQLCLBV (di: thuc hien);
- C6c kioa, phdng (dd thuc hien);
- Luu VT, KfiTH, HD QLCLBV (Bs Tii) .

TM. HQI DONG QLCL

Hui nh Thanh Huvnh

DAIKHoA

trK !\c
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