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CQNG HOA XA I{Qt CHU NGIilA Vt[i]'NAM
DQc l$p - Ty do - H4nh phric

Dak G'tong. neil4 rlt,irt,q tt' rritnr l0l-

KE FIOAC}I
C:ii ti6n ch6t lu'qng b$nh viQn 06 thrlng cu6i n5m 20t7

Cin cil 116 ti6u chi d6nh gid chdLt lucrng bQnh vi€n ban hdnh kcnr thco Quyet
dinh s6 6858/QD-llY'I'ngdy l8 th6ng ll ndrn 2016 cua Bd truong 86 Y t6;

'fhr,rc hiQn K6 ho4ch s6 IO/KH - BV. ngdy 23 thftng 02 ndrr 2017 cua B-r'nh

vien da l<hoa huy6n l)ak GIong vd vi6c cii titin chAt lugng bQnh viqn nam 2017;

Can cil thco k6t qua tu ddnh gia, kiem tra chAt luong bOnh vi6n 06 thring clAr.r

nam 2017.

Nharn tiin hanh cdc ho4t dQng cai tiin va niing cao chdt lugng djch vu ) ti an. ,: 'torin. chat luo-ng, hiiu qua vd mang l4i sp hdi ldng cao nhdt cfi th6 cho ngLloi bdrrh,
rrguiii darr r i rrlrrin r itln y ti. llenh vidn da khoa Dak Clong xA1 durrg ki' lroach cli
ti0n chit lLlong 0(r thdng cLr6i ndm 2017 voi n6i dung nhu sau:

t. MUC Trr.rrj vE cHA'r'LUqNG
l.l. I)uy tri ho4t dQng cira hQ th6ng qudn lyi chAt lugng bQnh vifn.

l.l. f icp tuc xay dyng uy tin vd vdn h6a chAt Iuong bOnh viOn.

1.3. {)am bdo cdng tdc b6o crio, t6ng hqp, phAn tich sai sot vir khac phuc.

I .4. lang cuong cac bien phdp phong ngua d6 girirn thieu cdc sai sor, su co.
, . -.-.i
1.5. 

'l-iip tuc xay dung vd tri€n khai c6c quy trinh hudng ddn chuyOn mon nrcri

trong kh6m, chD'a bOnh.
, ^, a
1.6. Chdt luong bdnh viQn cdi thiOn hon so vdi 06 thdng ddu ndm2017 (cdn c[

viro 'l'i0Lr chi chAt luong ban hdnh theo QD 685S/QD-BYT).

2. HANn r)oNG vA cHi Trtu DFr DAT Dr;'gc MUC 'nFru cnAl
I,TJONG

2.1. l)uy tri ho4t tlQng cia hf thiing qu:in lf chdt lrrg'ng bQnh viQn.

2.1.1.'l'5ng cudng hoat dQng M4ng lu6i qudrn ly chdt lugng binh viin tai cdc

khoa, phdng.

2.1.2. C'u nhdn vi€n lham gia c6c ldp ddo tao vC quan l1i chAt luong



- D6i tuong: 'Ihdnh vien '16 quan ly chdt lugng.

, . , - l'hdi gian du ki€n: phong T6 chuc C6n b6 theo d6i ddng kli c6c lop vd cluan
chdt Iu'crng.

2.2.1-i6lp tgc x6y dq'ng uy tin vA vin h6a ch6t lug,ng bQnh vifn

Qt-cl. vd Mang lu'6i QLCL cua b6nh vi€n d6 dua l€n trang th6ng tin cua beni vicn.

.. - D6n ddc bd phqn I I' c6ng ngh6 rh6ng tin som hodn thiin we bsidc cua binh
v iin.

- Ddu mdi ld 16 QLCL vd M4ng ludi eLCL cua b€nh vidn nhan di. Ii€u ti'c6c
l|l,o1 tlgg .", lie.".:"il ae gnq hgn vX trinh H6i ddng er_CL'x., *et * pr,o oryet
(giao

:-1" Tlu k! H6i d6ng QI-CI-BV tdng hop)j sau k'hiiuoc pr,re Ar."q, iti ; ..tir;
ItlCO

ll1- 
g'o'n sat cong tdc rri6n khai thuc hi€n cua cdc khoa, phong, b6 phAn tron-er

toan v idn.

.:^.
lro|Ut don v1 r c to chuc thuc hidn.

on !l

lu'gng trong todn bdnh vicn.
vd khuydn klrich ciic doi\rr

- Thoi gian: thgc hiQn li€n tuc vd duoc t6ng hgp d6nh.gid rirt kinh nghiOnr rhL'c

!::lyl kj,hgp 09 th6ng, nim hoflc trong cuqc hqp d6t xudicua Chu ti"t..,'UOl aO,,g
QLCt.BV (hodc nguoi dugc rly quydn) y€u cAu.

2.2.2. XiLy dung cdc phong trdo n6ng cao chAt luong

. - Uan Giam d6c tich cuc ldnh dz
t6.t vi6c cai ti€n chAt lugng trong todn ben} vi€n. Cric to chuc dodn thi tronu don vi

tf?l.fjidrn, d6c tich cuc ldnh d4o, chi dao quy6t ligr cdc khoa, phdng thLlc lridn

fi:i gu.."* dodn, Dodn ihinrr niZn,.ean,'nr .6;, ali nOi arir"lru"*, .Xi'i0,",,,'ni
rhu6c trc,...rich cuc huong ung ua lnuytin r.rri.rr?a. J"il;;;,".;il:"ar'.ni". nJ'ruu ruurg ung va Knuyen Kntch cac dodn vien, cAn b6, vi0n chirc. h6i
ylien c1a t6 chucminh tich cucrham gia; D6ng thoi tich cu,c giarn s6t cac khoa. phorrg

- Ban Gi6m d6c ph6t d6ng phong trdo cai ti6n chrit
Cdng dodn, Dodn thanh ni€rr vir Ban nO c6ng pheit d6ng
vidn tich cu'c tham gia phong triio.

co k6 hoach va td chuc trien lthai thu,c hicn
m hinh thuc thi dua cu6i ndm cua cAc

dQng thuQc khoa/phong kh6ng x6y c1u,ng
ng tri€n khai thuc hi6n.

I Khen thuong cdc cu rrhdn vi€n chfc, nguoi rao d6ng co d6ng gop cho th;r'h
tich chung cua.penh vi€n o linh vuc nghiCn cfuthoa troc lco"uai oa"Ju?"i,rp chi), c6
sang kicn cai ri6n, k!'thudt ldnr sang mdi...

2.3. Drim brio c6ng t6c b6o c6o, t6ng hqp, ph6n tich sai s6t vA khic phuc

.., .-.T6 
quein lj dam bdo phan tich nguy€n nhan g6c'ua pnan h6i cho r00% chcphidu bdo su'c6.



- 'l'6 QLCL t6ng kdt b6o cdo su' c6 vdo thhng 09l20l7 vir d6 xudt I-lQi d6ng
QL(ll.llV xcnr xct tinr c6c giai phdp khdc phuc su c6 vir drirn bzio t6t cho ti5n trinh
hoat cl6ng cua belrrh vi€n g6m: cung cd v€ ngudn luc, lrinh dQ nang luc cua ddi ngir
vidn chlr'c chuy6n nr6n truoc het la dep ung cho vi6c dam biro c6ng tAc khdm b0rrh,
cliD'a bOnh var tirng bucrc cdi tiOn chdt lugng khdm, chira b6nh cua cdc khoa/phong.

2.4. 1'hr.rc hi6n crlc biQn phdp phdng ngila it6 girim thi6u c6c sai stit, sr.r'c6

2.a.1. I'idp tuc xdy dung bang kiern moi tleln co so f,r sodt cAp nhdt sua chD'a

banq kienr cir cho tdt ca cdc quy trinh k! thudt chuydn n16n lfong toiLr.r b6nh vi"3n.

- 1'6 QI-CI- cua H.Qi dong QLCLBV ptrOi nop v6i c6c khoa/phong liOn quan xAy
dung bdng ki0rn. Il6i d6ng QLCLBV sd hgp th6ng qua v?r tham muu cho Gidrr cl6c
bdnh vierr phc\ duyet, kli ban hdnh tru6c khi dua viro thpc hiQn trong toirn bQnh viOn.

- I'hoi gian hoAn tAt: thdng 9 nltn 2017.

l.'1.2. Kicnr tra vidc thr,r'c hi6n cdc quy trinh k! thuAt theo bang ki0nr

. - Ciic 'l d Ql Cl- tidp Luc duy tri cong t6c ki€rn tra dlnh kj rn6i 3 thdng hoac dt2r

xudt r, ir cti vdn ban kiOrn tra luu trfr.

- Cti ghi lai vd c6 biio c6o cdc hirnh vi dd xay ra trdn thu'c te, co the xay ra hAu
qLra (lir cdc sr.L cd, sai sot "gan nhu sAp xay ra") nhung dlLoc phdt hicn vi ngdn clrin
I<iD tltLri.

- (. ac sai 
"ot 

"gan nhu sip xay ra" duoc thu thip. tong hop va rut kirrlr nglri"rrrr
tr'0n lodn bdnh vi6n.

1.4.3. Iong hup s6 licu vd sai sot. su cd

- tl6i d6ng Ql.CI.BV, c6c Td QLCL t6ng hqp vd bdo cdo hirng ndnr.

. - Bdo cao d6nh.gi6 vd sai s6t, sr,r c6 vd ph6n tich xu hucrng. ngLry0n nhAn rA cle

rLrit griii phap lran cliO sai sot, su'c6.

2.5. l'i6p luc xiy dr.r'ng vir lri6n khai c6c hu'ring d6n quy trinh chuy6n rn6n
nr6i trong khrlm, chfi'a b6nh

''^. ,l- Iloi dong nghi€n ciru khoa hoc, FI6i d6ng thudc vir diOu tri, Fl6i d6ng chuy'On

tnorr ri cac khoa phong co lidn quan ph6i hqp xAy du'ng ra tli.ln khiri cae tii li.ru:
llLrdnq dAn di0u rri. huirng dAn quy trinh k! thudt khdrn chfra benh, quy trinh thco cltli

chirur soc, quy trinh thpc hien cdc thu thudt, phAu thuAt, quy trinh qLran l_ srr dtrnq
thudc. quy trinh ddrn bdo an toirn sinh hoc phong xet nghi6m, quy trinh dhm bdo an

todn buc xa phong X- quang,...

2.6. 1'ri6n khai crlc bifn phrip an toirn ngu'd'i bQnh vh nhin vi0n y t6:

f)uy tri c6ne 16c kiOm tra viQc thgc hi€n cdc quy trinh cu thd danr bao an todn
rrutrr'i hinh vi nhin vidn y tc voi cdc noi dung chu yeu sau:

I

!

1l

!ENi
oA I
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2.6. l. Xdc dinh chinh x6c ngu'oi bQnh, tr6nh nhAm lAn khi cung ilng dich vLr.



2.6.2. An todn phAu thuat, thu thuat.

2.6.3. Antoen trong su dpng thu6c.

2.6.4. Phong ngria riri ro, sai s6t do trao d6i, truydn dat thdng tin sai lich giia
nnan v len y rc,

2.6.5. Phong ngua ngu'oi bdnh bi ngd.

2.6.6. An toan trong su dr,rng trang thi€t bi y t€.

BAo ddm m6i truong an todn cho nguoi b€nh, khdch thdm vd
tranh tai nan, rui ro, phoi nhi6m ngh6 nghiQp.

l)uy tri ho4t dQng hf thdng.thu thqp. b6o cdo sr,r' co r4i cdc khorr larrr si\rrg r i
todn bQnh viOn, bao g6m bdo cdo bat buQc vd tq nguy€n.

nhAn vi6n 1'

'lhuong xuy€n ki6m tra vi6c thuc hiQn quy trinh qudn lj sg'c6 de
n-cuyen nhAn g6c, nguy6n nh6n co tinh hi th6ng vd nguydn nhAn chu cluran

xac
c [ra

olt111

nhAn
vicn y td; danh gia cac rui ro ti6m An co thd xdy ra.

Xu lj su c6.vd c6 c6c hirnh d6ng kh6c phUc ddi voi nguydn nhdn g6c, n-euycrr
' ,, '^ ':nhdn co tinh he thdng va nguy€n nh6n chu quan dd giam thieu su cd vi\ phong su'co

xay ra.

2.7. Ch6t lu'qng b$nh viQn cdi thiQn hon so vdi 06 thrlng ddu nim 2017 (can
cil l iOu chi chAt lu'ong ban hirnh theo QD 6858/QD-llY'l )

2.7.1 . Chi ti€u cai thi€n:

- Ty le di€m ddnh giri cdc ti€u chi ch6t luong crira bQnh viqn so voi 06 thAng darr
ndn2017 c6i thi€n hon 05%.

,,1.,.- Het krng phuc vu nguoi bQnh, xem ngudi bQnh nhu'nguoi thAn cua minh. ty l0
hai lorrg voi cd dich vu y ti dat >95%.

- Gidm cric ti6u chi o mric l.
2.7.2. Citc hdnh dQng:

- 100% c6c khoa/phong trien khai thirc hidn kt! hoqch cai tidn chit luong bcnlr
v i0n.

- B€nh vi€n ti6p tpc duy tri thgc hiQn l6y 1i kidn thAm do vd drinh gi6 su hdi long
cira nguoi bQnh, nguoi nhd c0a nguoi bQnh thuong xuyen it nhet 03 thdng/lAn. Lim co
scr cho vi6c cai ti€n ndng cao chAt lugng phuc vu nguoi b€nh.

- Ilodn thi€n cdc tidu muc chua d4t trong 06 thdng dAu ndrn 20 17 theo bd tieu
chi drinh giri ch6Lt lugng bgnh vi€n (can cf Ti€u chi chAt luong ban hdnh thco QD
68s8/QD-BYT)

- Hqi ddng QLCLBV phdn c6ng khoa/phong phg tr6ch hoqt dQng cii tiin chdt
luong b€nh vi€n theo cdc tidu chi ddnh gi6 chdt luqng bQnh vi6n nhu'sau:



Nh6m Mi ti6u chi Khoa/phdng phg tr6ch

A r, c2.l Khoa Kh6m - CAp cfu

) 1.2, A3, C2.1
Khoa N6i - Nhi - Nhi6m - YHCT vd Khoa
Ngoqi - San - LCK, Y Dugc C'I'

J A4.t, A4.2,C2.1
Khoa Khrim - Cdp criu; Khoa NQi - Nhi -
Nhi6m, Y Dugc CT vir Khoa Ngo4i - SAn -
LCK.

4
Phdn B, Cl, C3,

42, 1.3,44.3
Phone TCHC-TV

5 44.6, C6, C7,C4 Phong di€u dudng

o
1'4.s,C2, C5, Cl0,

D
Phone KHTH - VTTTBYT

7 C8 Khoa CDHA vd Xdt nghiQm

8 C9 Khoa Duoc

o PhAn E Khoa Ngoai - S6n - LCK

I

rrrri
Hq;

lL0l{

- II6i d6ng QI-CL vd cac t6 QLC[- ti6n hdnh tlo luong vdr gidm s6t k6 hoqch
,i.

cai ti0n chdt luong dr1'a tr€n bin k€ hoach c0a bQnh vi€n vir tung khoa/phong.

3.To crru'c TH(.rc HrpN:
, i.Can cu vrio k6t qua tu kiCm tra, d6nh gi6 chdt luqng b€nh vi€n 06 thdng dAu

nEtm 2017 vd nhfr'ng ti€u chi dd ldm duoc vd nh0ng ti€u ctLi t6n tqi hqn chd, dC nghi



cac khoa/phdng tri6n khai thu'c hi6n cu th0 nhu satr. (Kitn th<:o hirng pht.r lt.rr'.rdv rlt.rtr.t:

c'tic'miLc tiAu c'hi c'u thA cho til'ng khoa, phdng).

3.l..Phdng K6 ho4ch.tong ho'p - V{t tu'trang thi6t bi y t6:

- IiOp tuc xdy dung kd hoach.triin I<hai dich vp k!.thtrit nriri.
- lloi\n thanh dat duoc it nhAt 60% cdc chi s6 chAt lutrrrg di rr0tr tlong blrr l<i

holch ciii ticn chAt lu'ong chung clro todn bQnh vi0n.

- PhAn c6ng cdn b6 chuy0n tr6ch k 6n thuong c1uy. hrrh

gia chit luong thong tin. chan dodn vA dic
- Kidm tra gidm sdt thu'c hiQn thco h tri.
- llsllA clani bAo sach sd. khdng tAy tin rir rr\rrg, du tl e.

- long hop ti0n dd thLrc hi0n triOn khai k0 hoach crii ti0n chAt ltrrtrll ttt.t c.re

lilroa p[6119 hao cao ( hu ticlt IIrri dorrg Qt.Cl.l]V 09 thattg. trirrtt.

3.2. Phdng T6. chri'c hirnh chinh - 'tAi,vr;:

- XAy dung kC hoach diro tao, ph6t triOn ngu6n rrhAn lLlc. phAt tri0n bdnh r'i.;rr

tlter' ttrtts giiti tlr'att..
- Xiy dq'ng kc hoach dam bao an toirn phong chon.e chriy rrtr tt'ongtltrtr vi

. - long hgp dd xuAt cua cac khoa phong thuc hifn cdng tirc cai ti0rr trrrrh (iiarrr

doc phO duy€t thuc hiQn.

- XAy dung kd hoach ndng.cao k! ndng ung xu, giao tiOp, y cl[r'c cho NVY l.
ban l<0 hoach co chc chitiOLr, chi sd cu thc.

- Cir tiCn hinh l<hao srit/ddnh giri so bQ thrii dQ In-e xr't cua nhArr r iitr 1' 1c r:r :Lr

clLrng kit qua khao sdt/d6nh gia de b6 tli nguoi phu hgp o cdc vi t|i vi.;c lArn [httirrrg

ti6p xirc vcri nguoi bQnh/nguoi nhd nguoi b€nh.
- Iiin lranh danh gia viic triin khai nang cao k! niirrg utti rtt. Sirro tii'n. " tltr.

rltct' dirrh ki ra ct\ hlio cao vi'hinh thuc phutrng plrrrp.dlirrlr r:iri rrr li.it ,.1tr.t J.irtll -ti.r.

- t-+p ho sc) clLran ly sirc khoc cho nhAn vidn y t0.

- 'l rion lthai thuc hign chc hoat d6ng cr,r thC dip urrg 1eu ciu cr,t.r rritt britr cht

ciao.

- C6 ti6n hAnh rir soat dirrh ky ti6n do trien khai vdn ban chr dao.

3.3. Phdng l)idrr drr'6ng:
- Khi ducrc b:\n giao hd th6ngxu ly chAtthai ldn vlL.long:
r X.6y dLlng k0 hoqch hoat dCrng hd th6ng xu ly chAt th/ri rirn 1't0 tlrco clLr-v clinlr

1co hQ th6ng xu lli chdt thdi ran vdn h2rnh theo quy dinh hoAc thud c<i quan/dcrn vi

khAc xu lj theo dung quy trinh an toAn, v9 sinh).
r.Xdy dUng k6 ho4ch phAn dAu nhim dat qui chuAn rrroi truong 

'rroc 
ttrar.

- XAy dpng I l. huong.dAn GDSK cho c6c khoa LS.
- lAp huAn clro ll[) kidn thilc, phuo'ng phap GDSK cho Nl]
- Ki0rn tra, gi6m sAt l)D thuc. hi
- Duy 1ri tri6n khai goc truydn ci cdc l<hoa l-S vlt nrri cotlgl

cdng. Dd *r6t rnru th€m to roi, aphic goc tltryirr thorrg.

- 'l-hucrng xuy€n truyin th6rrg vd D I sirng cho llN.
3.4. Khoa Kh:lm - l'l6i srl'c cAp cri'rr:



-'l-har.n muu dd xuAt bain so dd bdnh vidn tai cdng chinh c6 chir thich. chi clin
ld linu tai clr6 dci quan sat. co ddu hiiu hoac chi dan 

-ui 
rri nguoi xcrn so do dirnu

dilng rr vi tri neo trong so d6; ch0 vi€t du kich thuoc cho nguoi co thi luc binh
thurvne, doc cJucrc o kh.odng c6ch 3 mdt.

-'l'harr nrr-tLr d0 xudt trong thang nidy c(r ghi th6ng tirr cac khoa. phorrr,,ur.r,:,
tinrg. trtng vd so thang mdy d0 ngu'oi bcnh tliuAn ti0n, an toirn khi di chLry0rr. 

.

- XAl dung vd dp dung quy trinh sirng loc, cdch ly nguoi bQnh truvOn nhiOnr
lronq cic vLr d ich.

- 'l'rong thcri di6m c6c vu dich, khoa bd tri khu sdng loc, phAn loai vir r'6n
chLrye r.r rrguoi bdnh truydn nhi6m ngay tai khu vuc don tiep.

- NgrLoi benh truydn nhi6m dutrng hd hAp sau l<hi sdng loc duoc vrio khLr luc
chd liing.

I 
",- Co huorrg J<hdrr riOng cho nguoi b6nh truy€n nhi€m duong hd hAp sau khi dd

clrroc siLng loc.
- Co dinh gid thr,rc trang, phdn tich nhiing di€m con h4n che trong cdng tiic

Ithdnr benh.
- Co ban kc hoach rrdng cao chAt luong phuc vu tai khoa khfnr b0nh dua trcn

dan h giii thrLc t|ang.
- llSllA rlrrrrr lrao sae lr sd. I<horrg tdy xoa. glri di1 drr th6ng tin lr] r'rrnr:. dd doc.
- Iltio c6o ti0n clO thLlc hi6n ke hoach czii ti6n chAt lugng tai khoa/phong ldn

phdng l( I I I'l I V'l"t"l'BY1' theo thni gian quy dinh.
- Nguoi b,^nh ducrc hucmg ddn, giai thich rt) rdng viQc thr,r'c hi6n cac quy trinh

.t,
e hLrrcn rnon, so loai va trinh tu' cec xit nghi6nt, chAn dodn hinh anh, thdnr do ch[rc
nanuphiri lanr (nCu co th6c m6c).

XAl clung goc truyon th6ng.
.1.5. Kho:r Noi.- Nhi- Nhi6m:
-'l'lranr mur.r dC xuAt rnua sdrx cdc tri dAu giuong, vqt dqng, stla clifra c6ng tr)nh). ^,rc sinh tai cie buong binh, daim bdo tiqn nghi chdm s6c nguoi bdnh.

(io so qLuin ly trang thidt bi. ly,lich rndy. tinh trang mdy, nguoi sil dung.
- Stin siing cti dung dich sdt khLrAn 1ay nhanh tai bdn ticnr.
- Khoa 16 chilc binh bdnh 6n tai khoa, co sd binh bQnh 6n theo quy dinh.
- llSIln drrru huo sach sd. khong tay xoa. ghidAy du thong tin rd ran-!r. dd ctoc.

(jdc trun'Cn th6ng: I'hdp dinh dLLdng, tranh dnh trr-rydn th6ng vd cdc [-r.;nh

truy'Cn nhielnr, bdng hLldng dAn ch6 dQ an cdc bgrrh nhu Ddi thdo duong, tirng hu1 rrt ri1''.

cic bi-nlt rnan tinh.,..
- Ilao crio tic{n d0 th;rc hiQn k6 hoach czii ti6n chAt lu'ong 1ai khoa/phong lcn

phong I(ll l'l I V'l"fl UY'l'theo thoi gian quy dinh.
3.6. Khoa Ngo4i- Srin - l-i6n chuyOn khoa:
- l-hanr rrur: d0 xuAt rnua sam cac tu dAu giuong. vdt d;rng, sua chira crint tl"inh,:

t ti sinh lrri clic hLrtrng hinh, darr bio tiQn nghi chdnt soc ngucri b.^nh.
- Sin sring cti dr"rng dich sat khuin tay nhanh tai bdn ti0m.
- Khoa t6 chfc binh bdnh 6n tqi khoa, co s6 binh bQnh dn theo quy dinh.



- IISBA 6drri bAo sach sd, khdng tAy x6a, ghi dAy du.thong tin rrl rirru. di'dt.rc.

- Goc truyon th6ng: them tranh dnh cho phong tLL van, bang ntt6i con barrg sita

Inr^ n0r"r ph6ng to.
- Il:io cAo tien dQ thr;c hiSn k6 hoach cdi ti6n chAt luo-n-u tzti khoaip5orrg

phirng Kll t ll V l'l"l'BY'l' thco thtri gian quy dinh.

3.7. Khoa Y du'g'c c6 truY0n
- Tharr rnuu dC xuAt tnua sam c6c tu ddu giuong, vAt dtrng, sr-r'a chita cong tritth

vO sinh tai cAc bLrdng bQnh, d?rrn brio ti6n nghi chdm soc ngLliri b0nh'

- c(r sti clLriin ly trang thiot bi, ly lich mdy, tinh trar.rg nriry. trgr.riri stL dttng

- Srjn sirn-lr. c(r dung dlch sAt khuAn tay nhanh tai bAn tiCnr'

- Khoa tir chilc binh bdnh an tai khoa, c6 s6 binh b6nh hn thco c1u1 tlinh. 
-

- IJSUA dirm bAo sach s6, khdng tAy xoa, ghi dAy du th6ng tin rd rang' d0 dtlc'

- XAy dg'ng g6c truyen th6ng: 1.h6p dinh du'clng, trarrh dnh truycn thong rti eir

benh trLry€n nhi|m. bring hLlong dAn chO dQ dn cdc bcnh nhLt l)Ai thlto ctrtirn{1, t'trr

IrLrr ct rrf. cac bqinh lnan tinh.. .

, Bdo cdo tiin dCr thrLc hicn kd hoach cai tiin chat ltton-e tai l.'lroiti'pltotrg lrrtr

phong KFll-Lt - Vl"Il-BYT theo thoi gian quy dinli.

3.8. Khoa Du'g'c:

- T ham rnu'u cho ban ldnh dao tridn

cr) truldn duo-c bdo qLrAn o noi tdch biQt, s4

dO. d0 Am. do thirng tliohng; phong tr6nh c

dAy du tLang thi6t bi bdo ddm an toirn v0 oc'

- l(ho thu6c vd toirn b0 dia cli0m iOc thco dtli'

b:ro clurin thLr6c: gid k0, nhidr k6, Arn k5, Q tir lanh'

- llS th6ng l<ho thr-roc xAy du'ng (il blrr rltr'lrl

t h udc".
- lii'n hArrh dAnh gia vd thqc hirnh va bao cluan thuoc tili klrtr tlutrc ltrin ttittr'
- Ti6n hAnh dann gia chAt luqng nhA thu6c hodc ccv scr bAn lc llrttoc tro g l<hrrorr

"'u" 
n:ill'il.'?:l}-rlili* 

trjnh chuan cho c6c hoqt dQ'g chuvirr rnon crL^rc

- gung u,ng ctto cAc klioa lAm sAng vii khoa ChAn cloiin hirrh allh Xct ttshi":rtl

clung clich sai l<huan tay nhanh tai ban tiern, bdn lay bQnh pharn larn xct rrghiOnr.
--C6quytrinhvAphuongdn,t6chriccungungc6cthu6chidmtheoydtrcA

didu tri vir thu6c di€u 1.i ;6c benh hii5m gdp (trong truong ho. p cAn di6u trl nguiri bQrt

rri binh vicn. l<lrong chuyin tul en).

- liQi d6ng thLr6c vd diou tr! co ti6n hdnh phAn tich cdc vAn c10 lidrr c1r-ran d0rt tt'

dung thuoc tron! cac bu6i binh bQnh dn hoic trong vidc kiem tra, giarrr silt bCrrh rr

n, dao tao vd su dung thuoc clro nlrarr vi0rr

ch cAi tidn chAt luong tai l<hoa/phong lcn

nhon{r KII'l lI V f'l"l BY]-.



I

3.9. Khoa Chin tlo6n
,i- Lo Knu v$c ray Dgnn

hinh 6nh - X6t nghiQm:
phdm xdt nghiQm (li6 cd phdn
qudn 6o, d6 ding; c6 gi6 d€

vd nu6c ti€u) thupn tiQn

b€nh phdm vir xir phong,cho nguoi bQnh: c6 m6c treo
nuoc rira tay cho nguoi bQnh.

- Bdo c6o ti6n dQ thgc hiQn kii hoach crii ti6n chAt tugng t4i khoa/phong l6n

phong KItTfl - VTTTBYT.
^:- San sdng co dung dich srit khuAn tay nhanh tpi bdn ti6m.

4. KINH PHI
Su dgng kinh phi tir nguon chi thuong xuydn cua dcrn vi.
'Ir0n ddy le toen b9 Kt5 hoqch cdi ti6n ch6t lugng bQnh vi6n 06 thdng cu6i na'n

20 l7 cua BQnh vi0n tla khoa huyQn Dak Glong. Y€u cdu c6c khoa, phong cdn c0'n6i
dung nhiQm vu nghi€rn t[c tri€n khai thyc hiQn./.

TM. HQI DONG QLCL
cHU TICH

GIAM DOC
Hui,nh Thanh Huvnh

No'i nhQn: -flx-
-So Y t0 (thay BC);

-Phdng Y t6 huyen (tha)'BC);
-llDQI (-l.BV (<16 thLlc hi0n):
-('iic khoa. phong (di thuc hien);

-l.uu V I. Ktll'tl. llD Qt.Cl.BV.
oa k noe Y



s1'1' puiN, clru'oNc, MA so, rtN rttu cui vA so LUQNc Di6m

iu
|{u
A|(

PHAN A. IIUO'NG DEN NGUOI BENH (I9) {t

CHU'ONG Ar, CHi DAN, DON T|EP, HU6NG DAN NGUOI BENH (6) l'7

n t.l
Nguoi binh duoc chi dAn rt) rdng. don tidp u; hutirrg ddtt kltoa lttre. cLt

tnc
1

2 4,1 .2
Nguoi bQnh, ngudi nhir nguoi bQnh tlugc chd tlgi trong phong dAy du

tiQn nghi vd dugc vfln chuy6n phn hqp vtii tinh trqng bQnh tat
3

3 Al.3 Cdi ti0n quy trinh khrim bQnh, drip Lrng sy hdi long nguoi b€nh .)

4 n 1.4 lldnh vi0n b6o ilam cric didiu kiQn cAp cuu nguoi bQnh kip thdi 3

n t.5
Nguoi bQnh duoc ldm cdc thu tuc dang k1i, khdrn bQnh thco dfng thu

tu brio diirn tinh cOng bdng va rnuc uu tiOn

o A 1.6
Ngu'rii bQnh duoc huong d6n vd b6 tri ldrn xet nghiQm, chdn doan hinh

inh" thdrn do chuc ndng theo trinh tp thuan tiQn

cillj'oNc A2. DtBU K|EN CO- 56 VaT CHA'[ PHUC VU NGU'O-l BtlNll
(s)

l3

'/ A2. I Nguoi bQnh didu tri nQi trir dugc nirr rndt ngudi mQt giucrng .l

x n 2.?
Ngurii bOnh duqc su dpng budng v0 sinh sach s0 vd ddv dir cdc

phu'ong li0n
,l

9 n 2.3
Ngurii bOnh dugc cung c6rp vAt dpng cd nhdn dAy chi. s?ch sd. chdt

lu'ong t6t
2

l0 A2.1
Ngu'cri bQnh cluoc hu&ng cdc tiQn nghi bio ddm suc kh6e. ndng cao thc

trans vd tdm l{
2

tl n 2.-s
Ngucri khuy6t tat dugc ti6p cqn ddy d0 vcri cdc khoa" phirng vir dich vp

kh6rn. chira b€nh trong bOnh viOn
)

cHU'ONC A3. Drlru KIEN CHAM SOC NGU'OI BENH (2) 6

t2 n 3.l NgLLoi bQnh dugc di6u tri trong mdi truong. ianh qran xanh. sqch. dep 3

l.l A3.2
Nguoi hOnh ducvc khdrn va didu trl trong khoa. phong ggn gdng. ngan

nilp
l



cHU'oNc A4. euyEN vA Lqr icu cul NGrJor BENFr (6) l6

t+ A4.l Nguoi bQnh dugc cung cdp th6ng tin vd tharn gia viro qud trinh di0u tri

l5 44.2 Nguoi bQnh duoc tdn trgng quydn ri6ng tu _)

l6 A.1.3
Ngudi bQnh duoc nQp viQn phi thuan tiQn, ceing khai. minh bach. chinh
xAc

t7 A4.4 Ngudi bQnh duoc huong lqi tu cht truong xa hQi hoa y td

lt3 41.5
Ngucri bQnh co y kitln ph?rn nAn. thic uric hodc khcn ngoi duoc b0nh

.- .; ,., .1. : ,\ rL'n trcrr nnan. pnan nol. grar quyct Krp tncrl
4

l9 A'4.6
IlQnh viCn thgc hiQn khdo sat. danh giri sp hrii long ngutri hinh iu ticn
hdnh cric biQn ph6p can thi€p

3

PHAN B. PHAT TRIEN NGUON NHAN LUC BENH VIT]N(I4) Jlt

cHUONG Br. SO LUqNC VA CO'v^AU NHAN LU'C tsENH V|EN (3) 7

20 Bt.t XAy dqng kd hoqch phdt tri€n nhAn luc b€nh vi€n

:l B r.2 IlAo dAm vd duy tri 6n dinh sd lugng nhdn llrc bgrnh vi91n ')

22 ll 1.3
BAo diirn co c6u chuc danh nghd nghiip vri xac dinh vi tri viOc lirrn cua

nhdn luc bQnh viQn

cr{uoNG 82. CHAT LUQNG NGUON NHAN LUC (3) 7

82.l NhAn vi0n y t6 dugc ddo tao li€n tuc vd phdt tridn k! ndng nghd nghiQp

11 L\2.2 Nh6n vi6n y t0 dugc nAng cao k! ndng ung xir, giao ti€p. y dric

25 82.3 BQnh vi€n duy tri vd phrit tri6n ben vring chAt lugng ngudn nhdn luc

cHUoNG 83. CH6 DQ DAr NCQ VA DrtU KrEN, MOr rRU'oNC LAM
vlEC (4) t0

26 u3. I Brio dAm chinh sdch tidn luong. ch6 dO dal ngQ cua nhd,n vidn y td ..1



21 It3,2 Bdo d6rn didu kiOn ldm vi6c vd vd sinh lao dQng cho nhdn vidn y t6

28 83,3
Suc l<hrjr:. doi sdng tinh thdn cua rrhdn vidn y t6 duoc quan tdnt r ij cai
thie n

29 Bl.4
1'ao dung rn6i truong ldm vi€c tich cuc vd ndng cao trinh dQ chuyOn
rldn

cHlJ'oNC ti4. |,ANH DAO BENH V|EN (4) t1

30 8.1.1
Xdy dung k€ hoach, chi6n lugc phdt tri€n bQnh vi6n vd c6ng b6 c6ng
khai 3

3l 84,2 'I'ri0n khai thuc hi6n vdn brin chidao ddnh cho bdnh vidn I

32 u1.l Bao d6rn chdt luong ngudn nh6n luc quAn l1i bOnh viQn

_ti Il.t,-+ I)6i dLrting. phrit tridn ddi ngu ldnh dao vh qudn l1i ki can l

PHAN C. HOA'r'DONG CHUytN MoN (3s) 76

1

31 c l.l I}io diirn an ninh, trat tu bgnh vien 1

35 C 1,2 Bzio ckirn an todn di6n vd phdng chiiy, chta ch6y 1

cHlj'oNc c2. QUAN LV HO SO BENH AN (2) 6

,36 c2. I I16 sty b6nh dn duoc lQp dAy dt, chinh x6c, khoa hoc ,l

31 c2.2 IId so bQnh dn duoc qu6n lj chqt ch€, dAy clir, khoa hoc ]

cr'rrj'oNc c'3. c6NG NGHE TH6NG TtN y'rE (2) 6

.tu ( 1, I Quan l. tdt co sd dir li6u vd th6ng tin y rC l

l9 (-'3 2

-l-huc 
hiQn cdc gidi ph6p ung dung cdng nghQ th6ng rin trong quan ly

vd hoat ddng chuvdn mOn
.l



CHUONG C4. PIIONG NGU'A VA KIEM SOAT NHIEM KlIUAN (6) t4

.10 c.+.I l'hi0L lQp vd hodn thiQn hQ th6ng ki0m soat nhi6m khuAn

4l !. +. -1

X6y dgng va huong din nh6n vien y t6 thUc hign cAc quy trinh kii'rn
. | .i ,, ;s()it nhiirn khuan trone hcnh viin

12 c4,3 'l ri0n khai chuong trinh vd gidrn sdt tudn thri v9 sinh tay

43 c4.4
Gidm sdt, d6nh giri vi6c tridn khai ki6m sodt nhi6m khuiin trorrg hi'rrh

v ie n

11 c1.5
ChAt thdi rdn y tC du<rc quan ly chdt chE. xu lj an todn vd tuan thLr tlrco

dung quy dinh

45 c4.6
Char thai l6ng y t0 duoc quAn ly chqt chE, xt ly an toirn vd tuzin thu
theo dring quy dinh

cHUONG Cs. CHA'[ LU'QNG LAM SANG (s) l0

46 c5.l Thgc hiQn danh rnuc ky thuat theo phdn tuydn k! thu{t

.17 c5.2 Nghiin c['u vd tri0n khai rip dUng c6c ky thuat mtli. phuong phrip urtli

48 c5.3
Ap dgng cdc huong dAn quy trinh k! thudt khdrn binh. chta b0nh va

tri6n khai cac bi€n phrip girirn sdt chit Iugng

.+9 c-i..1 Xdy dp'ng c6c huong dAn chAn do6n vd didu tri

50 c5.s
Ap dqng ciic hu6ng dAn chAn doiin vii didu tri da ban hdnh vd gianr sat

vi6c thu'c hi0n
2

CHU'ONG C6. HOAT DQNG D|EU DTJoNG VA CHAnr SOC NGU'OI
BtlNr-r (3) 6

5l c6.l HQ th6ng qudn ly di6u duong duoc thi6t lap dAy dn vd host dQng hiQu

oua

52 c6.2
Nguoi bgnh duoc tu vAn, girio duc suc khttc khi diiu tri '"ri trr.roc khi ra

vi0n

53 c6.3
Nguoi bQnh dugc theo ddi, chdrn s6c phir hop vcri tinh trang bQnh va
phdn cdLp chdm s6c

CHUONG C7. DINH DU6NG VA TIET CHE (S) 9



i

il-f)
I

,**..
i

!

54 c7 l
FIe th.6ng 16 chuc thuc hiOn c6ng riic dinh dudng vd ti6t chd du,oc thict
ldp dAy dn

)) c7.2 Iliio drim co sd vAt chAt thpc hi6n c6ng riic dinh dudng va ti6t chi

;6 c7.3
Nguoi.bQnh duoc ddnh giri. theo d6i tinh trang dinh dudng rrong rhtri
gran natll vlcn

)

\l ('t .4 Ngurii bQnh duoc hucrng dAn. tu vAn che d6 an phir hqp vcri bdnh l1r

;ti c7.5
Ngu'cri bOnh duoc cung
trong thoi gian ndln vi6n

cap chti dd dinh dudng phi.r ngp voi bqrnh Iy

cHlJ'oNG C8. CHAT LUQNG XET NGHTEM (2) {

59 c'8 I OU:.10," ndng luc rhuc hidn cric xdt nghidrn rheo phdn tuydn ky- thuar )

60 ('u.2 'l'hLrc hi0n qudn ly chdt ltrong cdc x6t nghi€m )

CIIIJON,t; c9. QTJAN Lv CUNG.U'NG VA SU'DUNG Tt{UOC (6) t3

ol (9.I tldnh vi0n rhier lap hd th6ng t6 chuc hoar dQng dugc I

62 c92 Ilao dam ccr scr viit ch6t vd cilc quy trinh ky thuat cho hoat d6ng du,oc

6i c'9.3
Cung In_u thu6c vd vdt tu 1,t6 ri6u hao dAy dri, k1p thoi. biio cliinr chAr
Iu trn 

-e

-)

61 c9,.+ Su dlrng thu6c an todn. hop ly

()S ('9.5
'l'h6ng tin rhu6c. rheo
thoi. day drli vd c6 chdt

ool va

lu0ng
b6o crio phdn ung c6 hai cua thu6c kip

66 C96 ll6i dirng thu6c vd didu tri rluoc thi6t ldp vd hoat d6ng hi0u quai

clttJoN( ; c'r0. NGHTEN CrJU KHOA HQC (2) J

67 CIO.I 'l ich crrc tridn khai hoqr dQng nghidn cuu khoa hgc ')

68 c 10,2
Ap dung kdt qud nghi€n
kham. chila b0nh vd ndng

cuu khoa hob vdo
cao hoal dQng bdnh

vrec cal

v ten

..1 ,Lucn cnat lrr0nq -)



plrAN D. iloal' DoNG CAr'ilEN CHAT LUONG (t l) 29

CHU'ONG Dl. THIET LaP HE THONG vA CAI rrBN CHA-[ LUqNG (3) 7

69 l)l.l lhiCt lqp her thong quan l5i chAt lugng bdnh viQn

70 D t.2 XAy dgng, tri€n khai k€ hoach vir dd rin cdi ti€n chAt lu'tlrg

il t)1.3 XAy dirng vdn h6a chdt lu'ong benh vi€n

CHU'O'NG D2. P|{ONG NGUA CAC SU'CO VA KHAC I')HUC (s) 1.1

7J t)2.1 Phirng ngua cdc nguy co, di6n bi6n bAt thutrng xdy ra v(ri ngu'tri bCnh

73 D2,2
Xdy' <Jr,rng hQ thdng brio czio, phan tich su c0 y khoa va tiin harrh ctic

gi6i phap kh6c phqrc

74 D2.3 Thgc hiQn c6c biQn phrip phong ngua d6 girirn thi6u cdc su co y khoa l

75 I)l..1 []rio danr xric dinh chinh x6c nguiri b0nh khi cung cAp dich vu

76 D2.5 Phong ngua nguy co nguoi bQnh bi trugt ngd l

cilu'oNG D3. DANH GtA, DO LU'ONG, HgP l'AC VA CAl l'l[]N CllA'l'
r.uoNG (3)

9

77 D3.l
Drinh gid chinh xiic thuc trang vir cdng b6 c6ng khai chdt luorrg b0nh

vi€n
3

78 t)3.2 Do lu'crng vd gidrn sdt crii tiin chilt lugng bfnh vidn J

79 D3.3
tlgp t6c voi co quan quAn ly trong vi0c xAy dyng c6ng cu, triCn khai,

b6o c6o ho4t dQng quAn lj ch6t lugng bQnh viQn
3

PHAN E. r'rtu cHiDAc rHU cHUytN KHOA (4) 9

CHUONG EI. TIEU CHi SAN KHOA 8

80 lrl.l 'l hi6t ldp hQ th6ng t6 ch['c chdrn s6c sin (hoa vt\ so sinlr



8l l1.l .2 Ho4t d$ng truy€n th6ng vd sric kh6e sinh s6n, sric kh6e bir mg, tr€ en 3

tt2 tt3 'l'hpc hirnh t6t nu6i con bdng sia rng

CHU,ONG E2. TIEU CHi NHI KHOA

83 l)l BQnh vifn thi6t lflp hQ th6ng td chuc chdrn s6c nhi khoa
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